
 

 

MARS AGM 12 April 22 @ QEII Pavilion, Chatwell Lane, Modbury 
 
Present 
Peter Watts 
Paul Romney 
Nicola Mitchell  
John Harvey 
 
Apologies 
Kath Hope 
Hilary Garry 
George Rosevear 
 
Minutes of the last AGM  
Due to COVID restrictions no formal AGM took place but committee were happy to continue with elected 
officers unchanged. No business arising from last AGM 
 
Chairperson report (PW) 
PW reported the field improvement project is now under way following some unexpected delays and going to 
plan. We have been particularly impressed with the contractor Sportsfield who has been obliging and carried 
out additional work at no extra cost. Quality of work is superb and the remaining pitch drainage improvement 
is due to start once football season is complete. 
 
On the advice of the tree warden, some trees suffering ash die back have now been taken out by the 
volunteer group.  
 
Scouts have also taken delivery of their long awaited container and in general all facilities at the QEII 
Recreation Ground have been operating smoothly. 
 
Treasurer’s report (PR) 
PR noted a busy 12 months for MARS as the field improvement project (which started in 2015) finally got 
under way. He pointed out most of the expenditure came at the end of the financial year which does make 
the figures look a little unnerving however they do not include a S106 funding claim made on 8 April 22.  
 
£163,498.09 = total income for the financial year (grant funding £77,545.63 + pending claim of £85,952.46) 
 
£152,770.54 = total expenditure  
 
£10,727.55 = surplus income over expenditure 
 
Plus cash on account of £19,636 means we are in a financially strong position and have a contingency fund 
to cater for maintenance and other unplanned expenditure. Cash flow has been managed well during the 
project and income from both field and pavilion usage has rebounded well when compared to last year. 
 
Still a further £68,304 to claim from phase 1 of Palm Cross project and a further sum to be claimed from 
phase 2 to cover the cost of the tractor we have agreed to purchase. 
 
Feedback from the community to the field improvements has been extremely positive. 
 
Election of officers 
All current officers agreed to stand again and were duly elected by those present. 
 
AGM closed at 8pm and the committee moved to general business. 
 
  



 

 

General business 
 
Matters arising from meeting of 15 February 22 
Curtains still with Heather Coulson. NJM to make contact and find out when we can expect them to be 
completed and returned.  
 
Lighting, handrails, paving stone and repairs to top rails of seats remain outstanding but will be carried out 
once the weather improves 
 
CCTV and partner funding no longer required and having looked at the hinges on the patio doors it was 
agreed no further action was required at this time. 
 
MPC still waiting for quote from Western Power to install a light on the pedestrian entrance.  
 
Funding claim to purchase new tractor now made and delivery of new machinery imminent.  
 
Waiting for Tennis Club to confirm new MARS representative now that Paul Eden has stood down as Chair. 
NJM to follow up 
 
Site for 30 saplings to be identified once drainage works complete.PW to liaise with KH 
 
Letter to subscribers of MARS 50:50 draw not yet sent. NJM to draft and send thanking people for support 
and confirming final draw took place in March 22. 
 
Quote to replace wheels and overhaul roll on goals pending from MRJFC. HG to follow up 
 
Decision as to whether contribution towards maintenance of recreation ground should be a standard 
expenditure item in parish accounts rather than subject to a grant application given its parish owned land. 
GR to follow up. 
 
Treasurers report 
As per AGM notes  
 
Field improvement project 
MUGA and cricket nets complete along with the track between two football pitches. Additional rubber crumb 
added to the MUGA at no extra cost. Drainage scheduled to start in May 22. 
 
Need to formally recognise the support we have received from Baz who has been on hand with machinery 
as required. Included in press release once the project is complete. 
 
JH said the next focus should be to improve access to and from the town, in particular the safety of the link 
from the pedestrian entrance to barracks road and dark lane. NJM referred JH to the OSSR approved by 
MPC in Mar 18 which also forms an appendix to the Neighbourhood Plan. NJM to send copy of OSSR to JH.  
 
PW felt improving the pedestrian access was outside the control of MARS as not parish owned land and 
instead should fall to MPC and South West Highways to address. That said there was no reason why we 
should not lend our voice and support as recreational facilities are critical to the wellbeing of the town. 
 
Future projects 
1. Replacement/ refurbishment of rolling goals  
2. Purchase slotted goals for 7x7 pitch 
3. Lighting from main car park to fire pit 
4. Lighting at the pedestrian entrance  
5. Lighting to the tennis courts to extend use into winter months 
 
MARS 50:50 draw 
Letter drawing to a close with effect from March 22 to be sent asap 
 
Regular user updates 
General update provided in absence of regular user representatives 
Air ambulance lighting not working and awaiting their electricians to investigate  
MUGA - new signage required to ask people not to enter with food or football boots otherwise it could 
damage the rubber crumb  



 

 

Scouts now restarted and Brownies also using the scout hut. John Hardy now chair person and actively 
involved. Are addressing the leak to the hut (are scouts liable or is it MARS as hirer) 
 
Football - Wednesday night informal group flourishing and well attended. Also have walking football which 
has proved popular and is going well. New club established last year along with touch rugby. Both activities 
appeal to a wide audience across all ages and genders. PR said it’s important we fully support these clubs 
and make sure they are successful as significant mental health and physical well being benefits. 
 
Cricket - PR said the team were delighted with the new nets and had just started light training ahead of the 
new season. One social cricket team playing at a good level competitively. Mixed team of all ages from teens 
upwards.  
 
NHS cardiac recovery sessions hoping to restart in May.  
 
Pavilion maintenance  
Nothing to report  
 
Health & safety 
Defibrillator has been used in the community 
Fire alarms due to be serviced 13 April (what about Pickles) and extinguishers have been serviced. 
Recommendation from provider to install a further extinguisher in the function room but PW checked fire 
regulations and being an ex fire officer he felt given the size of the room and the number of exit points this 
would not be necessary. Preference is for one major extinguisher point in the main lobby and not to 
encourage people to fight fire but to get out safely. 
 
Other business 
General discussion around the terms of reference and NJM suggested these are referred back to MPC and 
reviewed as they feel somewhat outdated. Might need to submit an updated version for consideration and 
approval. NJM to draft? 
 
Next meeting 
Note new dates because those agreed previously clash with parish council meetings 
14 June 
9 August 
11 October 
13 December 
 
 
Letter to MARS 50:50 draw participants  
 
Dear xx 
 
We would like to thank you for the support you have given MARS over the years through your participation in 
the 50:50 draw. Your contribution has enabled us to fund a myriad of projects including: 
 
Building the main pavilion 
Resurfacing the tennis courts 
Installing a new multi use games area (MUGA) and cricket nets 
Creating a full size football pitch and a second 7x7 pitch  
Improving the drainage across the site to increase year round usage of our outdoor space  
Creating a social space including fire pit and amphitheater style seating 
Installing a trim trail around the perimeter  
Planting an orchard  
Modernising the scout hut  
Becoming a designated air ambulance landing site 
 
However, with the major projects now all but complete and the number of people participating steadily falling, 
we decided to bring the draw to a close with effect from 31 May 2022. 
 
Can we please ask you to cancel any standing orders with immediate effect. Any subscriptions received after 
this date  
 
 



 

 

 
 
 
 
 
 


